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CFAC

1. County Level involvement with stakeholders .  

2. Promoting partnerships.

3. Forum for discussion of community needs and provider feedback to
LME.
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1. Local Business Plan.

2. Policy Development. 

3. Eyes and Ears of the county with a direct link to the board.

PBH Board
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1. Gold star Provider Profile

2.   Mystery Shopping 

3.   Consumer Satisfaction Surveys

QM Activities



Provider Report Card

Preferred

Exceptional

Routine



Clinical Advisory
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1. Monitor Service utilization as related to practice guidelines.

2. Gaps in services continuum- Crisis Continuum Housing.

3. Development of practice guidelines

4. Review evidence based practices
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1. Development of global quality improvement plan for network as related 
to service outcomes, health, safety and rights of consumers.  

2. Policy development for quality initiatives for provider network.
3. Development of Report Card for Network.
4. Monitor performance, identify barriers, and recommend solutions.

Global Continuous Quality Improvement



Network Council

1. Reviews/ Evaluates performance and service capacity of Network. 
2. Identifies areas of improvement.
3. Policy Development for Network Operations.
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	Provider Report Card

